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2025 UPDATES
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MARCH 2025 UPDATES

THE MARCH 2025 UPDATE TO APPROVED DOCUMENT 

B (FIRE SAFETY) BY THE UK GOVERNMENT 

INCLUDES THE FOLLOWING KEY CHANGES:

1. Sprinklers in Care Homes: All new care homes must now 

have sprinkler systems installed

2. Withdrawal of National Classes: Old UK fire performance 

classifications (e.g., BS 476) are no longer acceptable. Only 

European classifications (e.g., EN 13501) are permitted

3. Clarified Wall Requirements: Clarification of how certain 

cladding/fire resistance rules apply

4. Updated Guidance on Regulation 38: More detailed 

requirements for handing over fire safety information at 

building completion

KEY CHANGES TO REGULATION 38                           

(EFFECTIVE 2 MARCH 2025)

1. Timing of Fire Safety Information 

Handover: For building work involving the 

erection, extension, material alteration, or 

change of use of a relevant building

2. Content of Fire Safety Information: 

For example, in the case of fire doors, the 

handover pack should include:

• The location and rating of every fire 

door in the building.

• The fire door certificate relevant to 

each installed fire door.

• Details of seals (intumescent, smoke, 

acoustic) fitted to the door or frame.

• Information about doorframes, hinges, 

closers, and other essential hardware.

• Maintenance information for each 

component, including inspection 

frequency. Fired

3. Acknowledgment of Receipt: 

The responsible person must acknowledge 

receipt of the fire safety information and 

confirm that it is sufficient for them to 

understand, operate, and maintain the 

building in respect of those works

4. Notification to Building Control 

Authorities: Where work is overseen by 

the local authority, the person carrying out 

the work must give notice to the local 

authority within five days of completion or 

occupation (whichever comes earlier) to 

confirm that the fire safety information has 

been handed over

5. Digital Format and the Golden Thread: 

For higher-risk buildings, the fire safety 

information (part of the "golden thread") 

must be provided in a structured digital 

format. This ensures that the information 

retains its filing structure, including indexes 

and keys, and is in a format that enables 

the relevant person to read, keep, and 

update the information

https://firedoors.bwf.org.uk/knowledge-centre/fire-door-regulations/fire-doors-and-regulation-38/?utm_source=chatgpt.com


2025 UPDATES

CHANGES TO BUILDING 

CONTROL FOR HIGHER-

RISK BUILDINGS

Stricter Oversight by the Building 

Safety Regulator (BSR)
From 27 March 2025, approval must be 

obtained from BSR before work begins 

on any:

•New higher-risk buildings

•Major alterations or changes of use

Applies to buildings ≥18m or 7+ storeys 

with 2+ dwellings, hospitals, and care 

homes

FINANCIAL 

MECHANISMS

Building Safety Levy Timeline
on all new residential buildings in 

England

Set to go live in Autumn 2026.

This is expected to raise around £3.4 

billion over 10 years. Will help fund 

remediation for unsafe buildings. 

Technical regulations to be laid before 

Parliament later in 2025.

CLADDING AND 

REMEDIATION OVERSIGHT

Enforcement Action Update
Local authorities are actively enforcing 

safety via the Housing Act 2004.

537 buildings ≥11m tall are under 

enforcement due to unsafe cladding (as 

of March 2025). Buildings over 18 

meters must be remediated by the end 

of 2029,

Cladding Safety Scheme (CSS) 

Progress

Ongoing assessments and project 

transfers from the Building Safety Fund.

Focused on mid-rise buildings not 

previously covered.

CONSTRUCTION PRODUCTS 

STANDARD

A new Construction Products Standard, 

which is likely to be published this year. 

This will enable the government to take 

action against construction product 

manufacturers.



KEY OBJECTIVES 
OF THE ACT

• Make our Buildings Safe
• We build what we design.

• Enhancing Building Safety Standards
• Ensure compliance with Building Regulations.

• Establishing the Building Safety Regulator (BSR)
• A new regulatory body within the HSE.

• Protecting Leaseholders
• The Act ensures that leaseholders are shielded from 

bearing the costs. 

• Introducing Accountability Measures
• The Act designates specific duty holders.

• Implementing the 'Golden Thread' of Information
• A digital record-keeping system.

• Extending Legal Recourse
• The Act extends the limitation period from six to fifteen 

years for future claims.



Navigating Gateway 2



What is Gateway 2?

Regulatory 
checkpoint 

before 
construction 

begins on 
Higher-Risk 

Buildings 
(HRBs)

Approval issued by the 
Building Safety 
Regulator (BSR)

Confirms 
design and 

management 
meet 

Building 
Regulations 
and safety 
standards

“No approval, no build” 
– Gateway 2 is 

permission to start 
work
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Why It Matters

Verifies design 
is safe and 
compliant

Confirms 
dutyholder 

competence

Demonstrates 
Change 

Control and 
Golden Thread 

systems

Reduces 
regulatory risk 

and project 
delays



• Competence Declaration – Sch. 1(2), 
Reg. 11E–11H: Confirms competence

• Construction Control Plan – Sch. 1(3): 
Construction management approach

• Change Control Plan – Regs. 18–21 & 
26–29: Notification and approval

• Compliance Statement – Sch. 1(4): 
Design compliance with Building Regs

• Fire & Emergency File – Sch. 1(5): 
Safety info

• Golden Thread Plan – Reg. 31: 
Information management strategy

Statutory Framework



Step 1 – Prepare Early

• Integrate Gateway 2 requirements from 
RIBA Stage 3

• Confirm competence using PAS 8671 / 
PAS 8672

• Draft Change Control and Golden 
Thread strategies early

• Identify Major, Notifiable, and 
Recordable changes upfront



• Case Study: Chobham Farm North 

• Change Control & Information 
Management Plan (451-FNH-XX-XX-RP-FN-
1000 C01)

• Compliance Statement revised after BSR 
feedback

• Appointment of Key Dutyholders (Reg. 
11E–11H)

• Outcome: Full compliance confirmed 
by the Regulator

Step 2 – Assemble the Submission





Step 3 – Verify Competence

• Client must take 'all reasonable steps' 
(Reg. 11E)

• Verify Skills, Knowledge, Experience, 
and Behaviors (SKEB)

• Check for prior enforcement or 
misconduct

• Use statutory Declaration of Truth:

• 'To the best of its knowledge and belief, 
the Client declares all appointed 
dutyholders are competent.'



• Major – Structural/fire safety impact | 
Notify: Yes | Resubmission: Yes

• Notifiable – Minor safety-affecting | 
Notify: Yes | Resubmission: No

• Recordable – No safety impact | Notify: 
No | Resubmission: No

• Major changes must not proceed 
without BSR approval (Reg. 21)

• Link all change logs to the CDE (ACC, 
etc.)

Step 4 – Change Control in Practice



• Managed through a Common Data 
Environment (CDE)

• Controlled file naming, metadata, and 
version control

• Integrated RFI and drawing approval 
workflows

• Supports traceability and audit trail for 
BSR inspection

Step 5 – Golden Thread Integration



What the Regulator Expects

Explicit statutory 
citations (Regs. 18–
21, 26–29)

Clear roles for 
authorsing and 
notifying changes

Documented 
competence evidence

Integrated and 
auditable system

Version control across 
the submission pack



Best Practice Checklist

Use statutory phrasing exactly

Map each document to its 
Regulation number

Keep Change Control 
integrated in CDE

Verify competence early and 
log evidence

Maintain audit trail (Golden 
Thread)



Common Pitfalls

Missing references 
to Schedule 1 or 

Regs 18–21

Generic 
competence 
statements

No link between 
Change Control 

and Golden Thread

Inconsistent 
version numbering

Missing sign-offs or 
outdated 

documents



Gateway 2 Success Criteria

Verified competence 
(Reg. 11E–11H)

Embedded change 
control (Regs. 18–21)

Active Golden Thread 
system (Reg. 31)

Adherence to 
Schedule 1



GATEWAY 3



GATEWAY 3 - CORE COMPLETION CERTIFICATE 
SUBMISSION (REGULATIONS 40–45)

Mandatory Documents and Declarations

• Application Form – Completed Gateway 3 (Completion Certificate) application.

• Compliance Declarations – Principal Designer and Principal Contractor statements confirming compliance with Building 

Regulations.

• Competence Declaration – Client’s declaration confirming all duty holders and contractors were competent (Schedule 1, 

para 1).

• Construction Control Plan (CCP) – Demonstrates QA, inspection, and control procedures during construction.

• Change Control Log – Record of all controlled, notifiable, and major changes (Regs. 18–26).

• Building Regulations Compliance Statement – Narrative explaining how all works meet relevant Parts of the Building 

Regulations.

• Fire and Emergency File – Final fire safety strategy, firefighting access, and evacuation arrangements (Schedule 1, para 

5; Reg. 38).

• Partial Completion Strategy (if applicable) – Plan for phased occupation of completed parts.

• As-Built Drawings and Specifications – Verified as-built documentation for all disciplines.

• Test and Commissioning Certificates – Evidence of functionality and compliance of fire, structure, MEP, and safety 

systems.

• Mandatory Occurrence Reports – Full record and resolution of all MORs during construction.

• Golden Thread Information Dataset – Final digital dataset linking all design, construction, and safety information (Reg. 

31).

• Fire and Rescue / Sewerage Consultation Evidence – Confirmation of statutory consultation and responses (Reg. 42).

• Occupation Prohibition Declaration – Statement confirming the building will not be occupied until certification (Reg. 58).



GATEWAY 3 GOLDEN THREAD AND AS-BUILT 
INFORMATION (REGULATIONS 31, 38, AND SCHEDULE 1)

• Final approved and as-built designs for architectural, structural, MEP, and fire systems.

• Specifications and O&M manuals for materials, fire safety systems, and critical building elements.

• Structural safety verification and engineer signoffs.

• Materials register (FIREie) including test certificates and fire rating evidence.

• Inspection and QA records, test results, and photographic evidence.

• Fire strategy documentation (compartmentation, smoke control, evacuation).

• Operational information for fire detection, smoke control, lifts, and evacuation systems.

• Digital Golden Thread dataset (BIM or structured format), indexed, version-controlled, and accessible for 

the Accountable Person.



GATEWAY 3 POST-SUBMISSION OBLIGATIONS

BSR Inspections / Testing – Regulator may require additional verification prior to issuing a certificate 

(Reg. 43).

Handover Confirmation – Client must confirm all Golden Thread data transferred to the Accountable Person 

(Reg. 38).

Ongoing Data Maintenance – Accountable Person must maintain and update Golden Thread post-occupation 

(Reg. 59).



PHOTOGRAPHIC 

EVIDENCE

CHANGE CONTROL 

IN CDE

EVIDENCE OF 

DECISIONS

WHAT THE REGULATOR LOOKS FOR



ONGOING DATA MAINTENANCE



GOLDEN THREAD CDE



BSR INSPECTIONS / TESTING

Checklists / ITPs

As-Built Model/Drawings

Reports Certificates

Photos



Test Inspection Plan



ACCURATE INFORMATION (AS-BUILT)









REGISTER YOUR 
INTEREST FOR OUR 
VIRTUAL BUILDING 
SAFETY SUMMIT

SCAN THE QR CODE

A N N U A L  E V E N T :  B U I L D I N G  S A F E T Y  S U M M I T



THANK YOU!



GET IN CONTACT

w symetri.com

e steve.rudge@symetri.com

t 07734328302
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