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SKILLS

e BIM Process Assessment

e BIM Coordination

e BIM Manager

e BIM Construction
Sequencing

e BIM Project Model
Reviews

e BIM Implementation

e BIM Solutions Training

e BIM COBie Support

e BIM Project Support

e BIM Handover Planning
best practice

KEY ORGANISATIONS

e  Willmott Dixon

e BAM Construction
e Balfour Beatty

e MACE

e Galliford Try

e Morgan Sindall

e Bouygues

e ISG

ABOUT

Steve has been able to capitalise on years of experience in
pioneering integrated modelling processes on major UK
construction projects. This has given him great insight into the
specific benefits that the BIM process can bring to all stages of
construction, and furthermore enables him to provide sound
guidance on how this can be successfully applied to the
operations of a contracting organisation.

This experience has led to recent successes where Steve has
helped several major contractors develop their BIM capability,
and he has been heavily involved in supporting the project bid
process managing BIM execution plans, protocol and ensuring
the clients’ requirements to BIM are fully achieved. BIM needs to
cover all phases; design, build and manage. Steve has
experience in all three - from COBie drops and extending the use
of BIM to support on-site activities through to handover to

the operations phase.
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In the past, BIM has proven to be a great tool in the
design space, but why should it stop there. A well-
managed BIM process can bring huge benefits during
construction and project handover. My aim is to educate
contractors and clients as to why BIM is an evolution
change in the industry.
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